Plan for Change and Mentoring

Detailed Plan for Change and Mentoring Project 

This plan can involve your mentoring one other teacher or a team of professionals with whom you work

The purpose of the plan is to 

· identify in detail not only what you will do to make change and mentor others, 

· but also to articulate the when, where, and how details.  

The following information is required for your individual plans:

I. Overall goal for change and mentoring

II. Change and mentoring objective (s)

III. Specific activities for meeting each objective

These activities must be well-planned out.    By doing this now, you will increase the likelihood that your plan will be accepted and implemented.  For example, if you are planning a meeting you must also include a specific meeting agenda. An agenda should include the following:

· Tentative date and location

· Time allotted for meeting

· Who will be invited to attend?

· Will it be required or mandatory?

· Specific meeting icebreaker

· Specific description and amount of time allotted for each item that will be part of the agenda (example:  a specific description of the team-building activity you plan to do and length of time allotted for it)

· Any support you need (example:  consult with school director; money for refreshments; copies of the ECERS; video equipment, etc.)

You may be thinking of an activity or activities other than planning a meeting.  Whatever your plan is, your steps should be quite detailed, like the example above.
IV. Timeline with action steps identified

V.
Any support you will need (administrative, budgetary, staff, parent involvement, 
etc.)

